After Class 1-Interveiw with your HR Manager’
[bookmark: _GoBack] Define the role of HR in your organization and explain how the HR function is organized.?
· What strategic impact does HR make to the organization?
· How is HR viewed by the business and what approach do you take in order to partner with the business?
How does HR measure it’s success in the business?  (i.e. Cost savings, Employee Engagement) and do you have a formal “scorecard” or other ways to report your impact? Can you share a copy of that scorecard or share the metrics you report?
Select two arenas where you can better utilize HR functions, service, and/or knowledge to benefit your leadership, your team’s performance, the overall contribution to your organization.  Some possible arena choices:
· Performance Management—better goals/targeted areas of improvement?
· Discipline/Corrective Action
· Improved Job Descriptions
· On the job training (for new or seasoned staff)
· Recognition/rewards (either formal or informal)
· Succession Planning—developing your successor or a needed back up
· Assessment to Team Training needs
· Special projects to develop a key staff member
· New structure with rationale –to increase performance and balance of duties
· Developing or using metrics better
· Compensation—make sure all staff have internal equity
· Employee Communications—pick a specific topic or area (benefits, safety, policies, etc)
Why did you select this area?
· What are you hoping to improve or add to your performance?
· What positive outcomes do you expect?
· How is this a better utilization of HR Systems and Resources?
Major insights about how HR Functions in your organization from your interview (Part 1)
Insights on enhancing your HR utilization and understanding (Part 2)
Major Insight or surprises from the class that deepened your understanding to Human Resources in general.
